PerM'mance

industries,

INITTAL EVALUATION

Select the areas that need the most improvement in your organization.
Rank: 1 = Poor; 10 = Excellent

FINANCIAL

_ Monthly Profit & LOSS ......ccceueiriiiicciciiiicceieirrcee e
_ Monthly Budget/FOorecasting .............ccccoveeeeuiinniniicieiiiniieeeiceeeeeeeseseeseeeseseseeseene
_ Profit Center ACCOUNING ........ccouiiiueiriririicceierrcc e
_ Departmental P&Ls.........ccccceiiriiiiieiiriiiceeeree e
__ Financial Interpretation/Benchmarking............ccccccevniiiiiiinnniicciccceeeeceens
_ Estimating/PriCing ........cococeoeeiiiiiicicccerecee et
 JOD COSHINE ...
_ Management Flash REPOILS..........cccceueuiiriniiiiiiieiricec e
A CONITOLS ettt et e e e et e e e e e e ere e e e et esaeeaesesesaraeeaneeesanaesaneeeanneesaeeeenanenane
A R AGING e
AP AGING e
 CHEdit POLCY ...t
_ Cash FIOW PIANNING........ccccciiiiiiiieeieiieccieieieeece et
_ Operating REPOTIES........c.ccuiiiiiiiiiiiiiiiiiiiiiiiiit e
— RAHO ANALYSIS ..o
_ Breakeven ANalYSis........cooiiiiiic e
RO ANQALYSIS ..ottt
L CTOAIt LNt e et e et e et e e et e e et e s et e aaaeeaaesatteeanaeeaaeeennenan
__ Business Plan Development ............cccccccruiiiiciiinininiccciecieieeeeceee e
— TaX PIANNENG ...ttt
L ROTUITI ON L SALES ...t e e e e e e e e e e e st e saeeesaseaesaeeesaneeesassesaeeasnseesaneesaeeeenanenane
— Return on EQUILY ..o
L R OTUTIIY Ol ASSOES. ..ot e et e e e e e e e e et e e eeaseeeeaeneeeeeeannaeeaanteeeeaneeeeaananens
L PTO I E LOVEL e et e e e e e e e e e e et e e e et e s et e e neesaaaeeantesaraeaaatesaaeeenanenane
L COlleCtON PrOCEAUTES. .....eeeeeeeeeeeeeeeeee e et e et eeeeeeeeteeeseeesaeaesaeeesaeeesanesesaseesaeesssenesnnenane
__ Accounting System Dev/Implementation..............cccccoveveeucueinniniecennnicceeeeeeenens

Bank REIAtIONS ......ccucveveieieieiiieieieit ettt ettt a e bbb e esa s ese s esassesensesas



