Select the area

PerMmance

industries,

INITIAL EVALUATION

s that need the most improvement in your organization.
Rank: 1 = Poor; 10 = Excellent

HUMAN RESOURCE MGMT
_ Training & Development Programs ...........cccccceviicciiinniiiceeneceeeneeseeeeeneneeene
_ Personality SEYLES ..o

Employee Policies - PPH.........ccccccooiiiiicicceeeecee s

— Recruiting POLCIES.........cooviiiiiiiiiiccccice e
L PTOCEAULIES ..ot e e e eeee e e e e eeaeeeenetesaseesaeaaaseaesanaeeaseesaaesaneeesaseesaeeeenanenane
— JOD DESCIIPHIONS ...ttt
__ Performance Objectives/Key Result Areas............cccccccueuririniiecieinininicceierecceneeene
_ Evaluation & ReView SYStem.........cccceuririiiiiciciriiicccieirceeee e
_ Wage/Salary Levels.........iiiicceercce e
o Management INCENEIVES ..o
_ Compensation/Incentive SYStemML...........cccccceuruririiiicieinininiccciee s
_ Benefit PACKAGE.......ccccuiccicie e
_ Insurance COVETae ..ottt

Morale and Motivation



