
  
INITIAL EVALUATION 

 
 Select the areas that need the most improvement in your organization. 
 Rank: 1 = Poor; 10 = Excellent 
 

HUMAN RESOURCE MGMT  

___ Training & Development Programs .....................................................................................  
___ Personality Styles .....................................................................................................................  
___ Employee Policies - PPH.........................................................................................................  
___ Recruiting Policies....................................................................................................................  
___ Procedures .................................................................................................................................  
___ Job Descriptions........................................................................................................................  
___ Performance Objectives/Key Result Areas .........................................................................  
___ Evaluation & Review System.................................................................................................  
___ Wage/Salary Levels.................................................................................................................  
___ Management Incentives ..........................................................................................................  
___ Compensation/Incentive System..........................................................................................  
___ Benefit Package.........................................................................................................................  
___ Insurance Coverage .................................................................................................................  
___ Morale and Motivation ...........................................................................................................  
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 CONFIDENTIAL 


