PerMmance

industries,

INITIAL EVALUATION

Select the areas that need the most improvement in your organization.
Rank: 1 = Poor; 10 = Excellent

SALES & MARKETING

Product DePth........cccciuiiiiiccee e
Product Profitability ...........cccciiiiiiiiiiccceccceecee s
Product POSIHIONING .......c.ccoviiieiiiiiicicieiei et ses
Competitive ANALYSIS .......ccceuririiiieieicccee et
CUStOMEr ANALYSIS.....oiiiiciiiiiicieie et
SAlES ANQALYSIS.....oovieieiiciiiiiiccieee e
PIICITNIE ..o
Advertising/ Promotion ..........ccccviiiiiiiccccr e neaes
Distribution Methods ..o eas
Sales OrganiZation .........c.ccuiecueuriririceieieiei ettt ses
SaleS TTAININEG.......coeeiuiieriieiiicccier et es
Sales FOrce CONLIOLS.........c.oviiciiiiicciee et nes
Sales INCENtIVE PIAN........c.c.oviiiiiiccce e ses
New Business Generation............cccciiiiiiiniiniiiiiieceeeeeesce e
Product Life CYCle.......coiiiccerceee e ses
Marketing PIAN .........ccccuiiiiiiiiicceee e
Feasibility STUAIES.........ccouiiiiiiciciicc s

= NEW ProdUCES/SEIVICES....c.ceeviieieieteieeirieeteertee sttt saese s se s esessesessenens
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ORGANIZATION

Organizational Analysis/Structure - SWOT ...........ccccooviiiiiiiviiiiiicicriccccn,
Management Meetings............ccceuiiiiiiiii e
Management REPOTtINg ..........cccciiiiiiiiii e
Management Training...........cccceeiiiiiii e
Authority Delegation............cccccuviiiiiiiiiiiiiiii s
Project Implementation............cociiiiiiiniiiiiiici s
New Business DevVelOPmEeNnt .........c.coieceueiiiriiiciereininiccieieeeeeesesesses e sescsesens
Order ANHCIPALION.......c.ceuriiiccieieier ettt nees
Materials PIANNINE .........cccocviiiiiiiiiiiiici s
Purchasing CONIOLS ..........cccviiiiiiiiiiiiiiiiic s
Receiving CONIOLS ..ot
Inventory Mgmt/ COntrols ............coiiiiiiniiiiiiiiiiice s
SCIaAP/REWOTK ...t ettt es
Capacity UtIHZation ..o
Budgetary Targets ...
Production SCheduling.............ccoiiiiiiiiiiniiiicicic e
Shipping Procedures.............ccccuiiiiiiiiiniiiiiiiic s
QuAlity CONLIOLS ...t
Office EffiCIENCY .....cucuiiiiiiiiiiiici s
Production EffiCIENCY .........ccccoiiiiiiiiiiiiiiiiiiiicci s
PaperWOrk FIOW .......cccuiiiiiiiccieini ettt ses
INformation SYStEIMS...........ccuiiiiiiiiiiiiicii e
Strategic Planning - Organizational Goals............ccccccceviiiiiiiiiiiiiniiiciccccn,
Strategic Planning - Ownership Goals ...........cccoouiiniiiiiiiiiiniiiiiicicccecee,
Strategic Planning - Departmental Goals............ccccocvuviiiiiiiiiiiiiiiiicicccne
Executive Retreats ...
SUCCESSION PIANS ..o
Estate PIanmning ..........ccccviiiiiiiiiiic s
M&A Prospect QUalifiCation.........ccoveecueiririnicccieieirccciei et aens
Business ValUation...........cccciiiiiiiiiiciic s
Venture Capital ACQUISIHION......c.ccovieeueiririiccicieirr et es
FINANCING ..o
Line Of Credit ......cccuiiiiiiiiiiiiii s

DUe DIlIGENCE.........oiiiiiiiiiiccci s



FINANCIAL

Monthly Profit & LOSS ........cccviiuiiiiiiiiiciiiici s
Monthly Budget/Forecasting ............ccccoeuviieiiciiiiniiiiiiciiciicccecesccescenns
Profit Center ACCOUNTINE ..........cciuiiiiiiiiiiiiiii s
Departmental P&L's.........c.coucceuiiriiiieeceeceeeese et ses
Financial Interpretation/Benchmarking.............ccccccoccviiiiiiininncicccce,
Estimating/ PriCINg .........ccccoviiiiiiiiiiiiiicis s
JOD COSEING ...t
Management Flash REPOILS...........ccccouimiiiiiiiiniiiiiiiicicc e
Cash CONLIOIS........couiiiiic s

Operating REPOItS.......coviiiiiiiiiiicccc s
RAtio ANALYSIS ...t
Breakeven ANalySis. ... s
ROT ANQLYSIS ...ttt
Credit LINe ..ot
Business Plan Development ... ecsesesenns
Tax PIANDENG ..o
RetUrn ON Sales .........oviuiiuiiiiiiicii s
Return on EQUILY ....vovviicc e
Return 0N ASSets.........cciuiiiiiiiii s
Profit LEVeL .......cciiiiiiiiiiiiiciiic s
Collection Procedures..............cooiiiiiiiiiniiiiiciic s
Accounting System Dev/Implementation .............ccccviiiviiiiiiininiciiicniccccee,

Bank REIATIONS ...ttt et et e et e et eeteseaeseneseneeeseeseestesaseseseeeneesneenneennes
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HUMAN RESOURCE MGMT

_ Training & Development Programs ...........c.cccccoeeuviininiiiiiiiiiiieiiieiseseicesesennes
_ Personality StYles ...
_ Employee Policies - PPH..........cccccccooiiiiiiiiiiiiiiicicce s
— Recruiting POLICIES........cccviuiiiiiiiiiiiiiiiicc s
— Procedures ...
— JOD DSCIIPHONS ...ttt
__ Performance Objectives/Key Result Areas...........cccccoeuriiuiiiciiiniiiniininiiiiccicecne
_ Evaluation & Review SyStem..........cccccuviiuiiniiininiiiiiiiicciices s
_ Wage/Salary Levels..........ccciiiiiiiiiiciiiess s
_ Management INCENEIVES ...........couiiiiiiiiiiii e
_ Compensation/Incentive SYyStem...........cccoceuririiuiiimiiniiiiiiciiicnecce s
_ Benefit Package.......cccococuiiiiiiiiiiiici s
_ Insurance COVerage ...
_ Morale and MOtiVAtION .........ccviiiiiriiiiiic s
SYSTEMS DEVELOPMENT
_ Cost/Benefit ANALYSIS ........cccceueiririiiiirriiceeree e
_ Management ReqUirements ...........ccccccccuiiiiiininininininiiicecccccc e
_ Accounting Requirements.............ccccceiiiiinininininiiniiiiccc e
_ Clerical REQUITEIMENLS .........ccruiiuiucieieiiiicieieieieicte et eseae
_ Data Handling ReqUirements .............cccoueeceueuriririniiciciiincceiceieeeeee e
_ Strate@ic NEEdS ......ccciiiiiieici e
_ Financial REPOTHING.........ccccceuiiiiriiiiiecccee e
— Report Generation..........cccciiiiiiiiiiiiiiiiiiiii e
_ Equipment ANQALYSIS ........cccceiiriiiiicce e
— SOftWare ANALYSIS......c.ccvuiieieiriiiicicieirce et
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