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DEVELOPMENT PLAN

Performance Program Activities Time Frame
1. Job Knowledge

2. Work Quality

3. Work Quantity

4. Follows Instructions

5. Cooperation with Others

6. Dependability

7. Takes Responsibility

8. Time Management

9. Customer Relations



10. Goals

11. Ability to Complete Projects

12. Communication Skills

13. Absenteeism/Tardiness

14. Safety

15. Respect for Property

16. Problem Solving

17. Attitude/Loyalty

18. Judgement

19. Concentration
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20. Enthusiasm

21. Grooming

22. Ability to Learn

23. Tactfulness

24. Self Confidence

EMPLOYEE'S COMMENTS SUPERVISOR'S COMMENTS

 Employee's Signature  Date  Supervisor's Signature  Date
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ACTION RECOMMENDED

Present Salary $ Title Change (if appropriate)

Percent Change %
Supervisor

Amount Change $
Date

New Salary $

APPROVAL

Director/Manager Date  

Personnel Department Date  
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